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Please  return  this  questionnaire  before  February  27,  1992,  to 
Joan  Lewis,  Brookline  Court,  360  Washington  Street,  Brookline  02146. 


1  \ 

*  UMASS/AMHERST 


MASSACHUSETTS  JUDGES'  CONFERENCE  /> 

A  FUTURE-SHAPING  QUESTIONNAIRE 

Introduction 


To  predict  the  future  is  a  pleasant  exercise,  and  may  even  ultimately 
reveal  there  was  a  Judge  Nostradamus  among  us. 

To  influence  the  shape  of  the  future  is  empowering  and  may  improve 
the  environment  in  which  most  of  us  will  be  living  out  our  professional 
lives.  To  exert  influence  we  must,  if  we  can,  identify  the  changes  we 
would  welcome.  Hence  this  questionnaire.  Set  forth  are  assertions  about 
the  short  and  longer  range  future.  Your  answers  will  be  integrated  into 
a  report  to  the  Conference  Executive  Committee.  It  is  imperative  that 
you  reply  so  that  a  fair  and  accurate  representation  of  the  opinions  of 
the  Judiciary  is  obtained.  This  questionnaire  has  been  revised  by  Judges 
E.  Moriarty,  Meagher  and  Shubow,  the  questionnaire  committee,  to 
incorporate  suggestions  of  those  who  answered  an  earlier  draft.  The 
committee,  of  course,  has  no  view  on  what  responses  are  to  be  preferred. 
Nor  could  we,  for  reasons  of  space,  include  every  formulation  proposed. 

Please  circle  your  answer  in  accordance  with  the  following  code: 

(1)  strongly  agree         (2)  agree         (3)  neutral         (4)  disagree 
(5)  strongly  disagree. 

You  may  answer  anonymously  or  over  your  signature  as  you  prefer. 
Attach  comments  as  to  any  proposition  by  reference  to  the  number.  If 
you  consider  any  assertion  as  requiring  further  analysis  or  subdivision 
please  specify  at  the  end. 

A.    General  Principles 

1.  The  function  of  courts  should  be  limited  to  deciding  cases  and 
controversies . 

i       7     t     i  r 

24.4%         23.5%  8.9%         30.0%  13.0% 

2.  The  mission  of  courts  must  go  beyond  conflict  resolution  and  include 
activities  that  promote  the  rule  of  law  and  a  just  society. 

1  T  t~T~t         1  5  1 

21.9%         36.6%  9.7%         19.5%  12.1% 

3.  Citizen  advisory  committees  should  be  created  for  all  courthouses  and 
for  discrete  operations  such  as  probation. 

*1  21  IP  r\  5* 

8.9%         14.6%         13.0%         34.1%  28.4% 

4.  Broad  discretion  should  be  returned  to  judges  in  sentencing. 

2L  *  1 7*  11-% 

1  T  HP  ^  5  1 

49.6%         29.2%  8.9%  5.7%  4.0% 
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(1)  strongly  agree       (2)  agree       (3)  neutral       (4)  disagree 
(5)  strongly  disagree 

5.  All  mandatory  sentencing  should  be  abolished  except  for  first  degree 
murder.  .  ,  ct 

L+.^'l*  f.S-%  £±£% 

1 V.  n  n 

33.3%         30.9%         10.5%         17.8%  4.0% 

6.  Sentencing  guidelines  should  be  developed  by  a  broad  sentencing 
commission.  Aj  ,  . 

r  <T~ i     ri  5H 

12.1%         33.3%         22.7%         19.5%  8.9% 

7.  More  intermediate  sanctions  need  to  be  encouraged  as  an  alternative 
to  growing  rates  of  incarceration  (house  arrest,  electronic 
monitoring).  ^%  ^%  ^ 

nr      21  ri— i    r-4  5-1 

33.3%         42.2%         12.1%  8.1%  .8% 

8.  The  drug  problem  in  our  society  needs  to  be  addressed  by 
decriminalization  of  the  use  of  drugs.  M  . 

nj%  /sr. 

n:        2~i      r-3-1  n 

4.8%  8.1%         15.4%         22.7%  44.7% 

9.  The  role  of  probation  in  the  prevention  of  recidivism  should  be 
enhanced  by  the  enlarged  use  of  volunteers. 

st"i0U  /y.4% 

'  1  21  T"!  f"!  5-1 

13.0%         43.9%         21.9%         11.3%  7.3% 

10.  The  handling  of  civil  cases  should  not  be  allowed  to  become 
secondary  to  the  handling  of  criminal  cases. 

r~r      21     hp  r— 4  5—1 

19.5%         52.8%  6.5%         17.0%  2.4% 

11.  The  function  of  the  courts  in  preventing  social  breakdown  should  be 

enhanced  (ex:    a  broadened  attention  to  CHINS  cases). 

1  2I         rji        "4  51 

17.8%         43.1%         17.0%         12.1%  4.0% 

12.  The  "cult  of  the  continuance"  should  be  confronted  and  defeated. 

,  h^lA  ,      A£%    ,  , 

n        2^  1—4  5! 

36.6%         43.9%  9.7%  4.0%  2.4% 

13.  Serious  criminal  cases  should  be  disposed  of  with  a  memorandum  of 
disposition  summarizing  the  goals  envisioned  by  the  sentencing 

judge'  4>.^l.  iuy'1.  3L.r/c 

n.       n     r-3-1     r-4  51 

11.3%         30.9%         16.2%         26.0%  10.5% 

14.  No  legislation  affecting  the  courts  should  be  enacted  without  a 

judicial  impact  statement  and  without  soliciting  the  views  of  the 
Judicial  Council  created  by  M.G.L.  221,  §  34A.  , 

1  2  '  1  3    1         I  4  5  1 

42.2%         36.6%         11.3%  4.0%  3.2% 
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(1)  strongly  agree       (2)  agree       (3)  neutral       (4)  disagree 
(5)  strongly  disagree 

15.  Each  administrative  judge  should  maintain,  under  the  supervision  of 
judges,  a  continuous  research  and  development  function. 

] I        ri     m     n        5  I 

21.9%         43.1%         21.1%  8.1%  2.4% 

16.  The  trial  court  should  actively  promote  good  public  relations  with 
the  media.  ,  „. 

i  I       n     rn     n  "n 

45.5%         40.6%  8.9%  2.4%  2.4% 

17.  All  judicial  education  should  be  under  the  control  and  direction  of  a 
representative  committee  of  the  judges  being  served. 

i  i  2~i    fr1    n      5  i 

29.2%         45.5%         12.1%  7.3%  4.8% 

18.  The  judge's  predominant  responsibility  is  to  conduct  trials. 

1      1  2~1  I  3  I  R  I" I 

28.4%         43.9%  1.6%         20.3%  4.0% 

19.  A  system  of  accreditation  of  discrete  courthouse  operations,  based 
on  models  now  in  operation  for  schools,  hospitals,  universities, 
correctional  institutions  and  the  like  would  promote  rising  standards 
of  performance  and  accountability  while  preserving  judicial 
independence.        „/  „  */  ./ 

1  I       n    \r\     n  5~i 

17.0%         42.2%         17.0%         14.6%  8.1% 

20.  The  Judicial  Conduct  Commission  should  be  abolished  and  replaced 
by  administrative  review  within  the  trial  court. 

22.7%         24.4%         15.4%         25.2%  11.3% 

21.  Committees  to  overcome  all  forms  of  bias,  particularly  gender, 
homophobic,  ethnic  and  racial,  should  be  maintained  at  all  levels  of 
the  system.    ^  ^  ^ 

2~i     rri     II  rn 

17.8%         52.0%         11.3%         13.0%  5.7% 

22.  A  system-wide  plan  for  involving  all  judges  and  other  court 
personnel  in  efforts  to  promote  public  understanding  of  and  respect 
for  the  judicial  system  should  be  adopted. 

i  i         21      ry^i       nr        5  1 

27.6%         55.2%  8.1%  7.3%  .8% 

23.  Courthouses  should  be  available  after  business  hours  for  public 
meetings,  law  related  education,  bench-bar  committees,  etc. 

 j>H  iir  %       .  Illlli — 

I    1  2   I         1  3  I  I  4  5  I 

18.7%         53.6%         19.5%  5.7%  2.4% 

24.  Judges  should  retain  the  power  to  modify  their  sentences,  including 
incarceration,  if  their  sentencing  goals  are  not  being  achieved. 

ccs'L  -JAU*  -LL±t 


1  2   1         '31  |4  5 

21.9%         43.9%         13.0%         15.4%  4.0% 
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(1)  strongly  agree         (2)  agree         (3)  neutral         (4)  disagree 
(5)  strongly  disagree 

25.  The  practice  of  principled  debate  as  opposed  to  loyal  obeisance 
should  be  encouraged  at  all  levels  of  the  judicial  system  and  among 
all  personnel.  U/  ^  ^  ^ 

n       rr   rn    rr~  n 

23.5%         40.6%         21.1%         10.5%  1.6% 

26.  Each  courthouse  should  conduct  an  annual  public  meeting  within  its 

jurisdiction  to  encourage  public  comment  and  understanding  of  its 
mission.  S-z.lT/,  AL'U  lg.t% 

n     in    m    n  n 

14.6%         38.2%         26.0%         12.1%  6.5% 
B.    Procedural  Reforms 

27.  A  systematic  plan  for  dealing  with  defaults  should  be  adopted. 

35.7%         43.9%         13.0%  3.2%  .8% 

28.  Pretrial  diversion  of  most  less  serious  first  offenses  should  be 

promoted.  ?.  ,% 

i     p   t1   rr  ti 

26.8%         50.4%         12.1%  8.1%  -0- 

29.  Court  sponsored  pretrial  mediation  should  be  the  rule  in  all  civil 

cases  and  in  those  criminal  cases  where  uniquely  appropriate. 

,  i-^H  ,-      JX%     |  — 

1  1  2  I  1  3  1  1  4  51 

34.1%         42.2%  9.7%         10.5%  .8% 

30.  Mediation  or  other  alternative  dispute  mechanisms  should  be  available 


in  every  court.       ,  _    ,/  i  ->«/ 

.  hnl  ,     ;"'/•  , — ^ 

1  1  21  13  I 


42.2%         45.5%  7.3%  2.4%  .8% 

31.    Where  mediation  occurs  upon  court  initiative  among  pro  se  litigants, 

iudses  should  review  any  agreement  for  fairness  and  lawfulness, 
ll  2  I  1  3  I  I  4   7  5 


22.7%         52.0%  14. '6%  7.3%  1.6% 

32.  Clerk-magistrates  should  become  trained  mediators  and  should 

attempt  to  mediate  small  claims  before  trial. 

i — r^'     1  t2*— i 

1  1  2  I  I  3  I  I  4  5  I 

23.5%         39.8%         17.0%  8.9%  8.1% 

33.  Clerk-magistrates,  trained  bail  commissioners  and  registers  of 

probate  should  pass  upon  emergency  209A  petitions  after  court 

hours-     <ml  ^'/> 


21.1%         27.6%         14.6%         22.7%  10.5% 
34.    Pretrial  conferences  in  criminal  matters  should  be  organized  so  as 

not  to  require  the  calling  of  conference  lists  and  attendance  of  the 

parties  at  the  courthouse.  0i  -,-,<-*/ 

•""l  2~1  1  3  I  I  4  •  ~5  I 

11.3%         30.9%         21.1%         26.0%  6.5% 
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(1)  strongly  agree         (2)  agree         (3)  neutral         (4)  disagree 
(5)  strongly  disagree 

35.  In  criminal  cases,  defendants  should  be  encouraged  to  offer  proposed 
disagreed-upon  dispositions  and  to  withdraw  underlying  admissions  if 
not  acceptable  to  the  court.  cl  „, 

57,  v  */,  >£>%  f±±l 

0  2  '      rrn      il        5  i 

13.8%         37.4%         25.2%         14.6%  4.8% 

36.  The  closing  or  opening  of  courthouses  should  remain  under 

legislative  authority,  but  court  business  should  be  freely  assignable 
to  underused  sites.  . 

U°L  +.  r%  ir  i>0/e 

21     i-1     n  s1 

26.8%         48.8%  4.8%  9.7%  8.9% 

37.  De  novo  trial  systems  for  small  claims,  remands,  summary  process 
cases  and  other  civil  cases  should  be  abolished. 

i  ,         JLSIV,      j  : 

1  1  2  1  13  I  I  4  5  I 

47.9%         30.0%  6.5%  8.1%  4.8% 

38.  De  novo  trials  for  crimes  should  be  abolished. 

,  2£i  ,  .  JuOl  . 

1    1  2  I  13  I  14  5  I 

56.1%         21.9%         10.5%  5.7%  5.7% 

39.  Appeals  from  civil  cases  in  the  district  courts  and  the  BMC  should 

go  directly  to  the  Appeals  Court.  , 

n         2  i      nn      p  5—1 

31.7%         38.2%         11.3%         14.6%  2.4% 

40.  If  not,  the  rules  governing  appeals  in  civil  cases  to  appellate 
divisions  of  district  courts  need  to  be  reformed.  . 

2  V.  1  %  ILl  l.  £  Us. 

1  1      1  2  i     rrv  n —    5  1 

40.6%         32.5%         18.7%  4.0%  .8% 

41.  Time  standards  should  be  in  place  for  all  categories  of  cases. 

,  khkf*         y±3%    .  ~Zi.fi 

I    1  2  I  l3l  I  4  ;5 I 

24.4%         39.8%         21.9%         12.1%  .8% 

42.  District  attorneys  should  be  encouraged  to  broaden  the  use  of  police 

prosecutors.  .  ^      .  +TS'L 

10.5%         23.5%         20.3%         25.2%  20.3% 

43.  Clerk-magistrates  should  handle  arraignments  except  in  the  case  of 

contested  bail  and  other  like  hearings.  „/ 

3±£A  j±Jr%  13.17. 

•  1         '  2  I        T]  '  »~i —       5  I 

25.2%         46.3%         14.6%  8.1%  5.7% 

44.  A  "triage"  system  should  be  adopted  for  civil  cases  to  determine 

early  whether  trial  or  other  forms  of  resolution  are  most  feasible. 

ri        2  i      nrv     n  ^5} 

22.7%         50.4%         17.8%  4.0%  1.6% 
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(1)  strongly  agree         (2)  agree         (3)  neutral        (4)  disagree 
(5)  strongly  disagree 

45.  Care  and  protection  and  CHINS  matters  should  be  heard  (a)  only  in 
probate  courts,  (b)  in  probate  courts  in  addition  to  district  and 
juvenile  courts. 

(a)  1  2  3  4  5 

15.4%         14.6%         14.6%         17.0%  28.4% 

(b)  1  2  3  4  5 

12.1%         33.3%         17.0%  8.1%  13.8% 

46.  All  209A  petitions  should  be  transferred  to  the  court  first  taking 

jurisdiction  (e.g.  district  court  or  probate  court). 

i  i       2  i    rn    i  4       5  i 

14.6%         30%  21.9%         21.9%  8.1% 

47.  Any  judge  of  any  court  hearing  a  209 A  should  have  authority  to 

grant  custody  and  visitation  orders  (if  no  divorce,  separate  support 
or  custody  proceeding  is  pending). 

,  S£ — |     ±&    ,  >'•?'/«  r 

1      1  2     1         I  3    I         |    4  5  | 

19.5%         48.8%  8.1%         13.0%  8.9% 

48.  All  209 A  cases  which  involve  custody  of  minor  children  should  be 

heard  in  probate  courts.  „„, 

i  i       2  i  rn 


26.0%         23.5%  8.9%         30.0%  9.7% 

49.  The  court  first  taking  jurisdiction  of  a  care  and  protection  matter 

should  hear  a  subsequent  petition  to  terminate  parental  consent  to 
adoption.        ^  ,4.,./ 

I     P  ~2     |         |  3   I        I    4  5  | 

20.3%         36.6%         23.5%         12.1%  4.0% 

50.  Delinquency  cases  should  be  heard  in  district  courts  as  opposed  to 

specialized  juvenile  courts. 


33.  v', 


courts.  .  a/ 


.  3 

9.7%         23.5%         23.5%         29.2%  11.3% 
51.    All  mental  health  commitments  and  involuntary  medication  cases 

should  be  heard  in  .probate  cour 


13.8%         31.7%         13.8%         28.4%  9.7% 
52.    There  is  a  need  to  significantly  increase  the  number  of  civil  and 

criminal  jury  sessions  in  the  district  courts.  , 

,  ^  h    .    vtei  ,       %2l  , 

i  i        2 1     nn      4        5 i 


19.5%         38.2%         27.6%           7.3%  2.4% 

53.  The  system  of  probable  cause  hearings  should  be  abolished. 

 sta^          jaja   MfL — j 

I     1                2     I         I  3|        [     4  '    5  I 

21.9%         21.1%         13.8%         30.9%  8.1% 

54.  The  grand  jury  system  should  be  abolished. 

L£^t  %  1211.   

7.3%           8.1%         13.0%       '39.0%  28.4% 
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(1)  strongly  agree         (2)  agree         (3)  neutral         (4)  disagree 
(5)  strongly  disagree 

55.    Mandatory  sentencing  should  be  amended  so  that  a  judge  can  modify 

a  mandatory  sentence  by  issuing  written  findings. 

 BL2ff  .       r-LlZ      ,  £1%  , 

1  2  -    3  14  S 


34.9%         48.8%  8.9%  4.0%  1.6% 

C.    Organization  of  the  Courts 

56.    There  should  be  one  unified  trial  court  integrating  the  administration 
of  all  departments.  ,  . 

,  ±2J%   ,        *2t      .  ^ 

I     1  2  I         I    3     I        I  4  5 


25.2%         22.7%  8.9%         24.4%  16.2% 

57.  The  existing  departmental  structure  of  the  trial  courts  should  i  emain 

unchanged.  .  .  , 

.  111   S2.3</6 

I     1  2|         p3 I        I  4  5  I 

13.0%         21.9%         13.0%         27.6%  22.7% 

58.  There  is  no  rationale  for  administrative  (including  presiding)  judges 

at  any  level  to  serve  in  their  administrative  capacities  for  life  as 
opposed  to  fixed,  albeit  renewable,  terms.  . 

.  ,        ,  HL&      ,  1£JlL 

I     1  2  |  3  I 


42.2%         32.5%  8.1%         12.1%  3.2% 

59.  All  administrative  power  for  the  judicial  department  should  be  vested 

in  (a)  the  Chief  Justice  of  the  Supreme  Judicial  Court,  (b)  all  the 
Justices  of  the  Supreme  Judicial  Court. 

(a)  1  2  3  4  5 

3.2%  7.3%  6.5%         27.6%  36.6% 

(b)  1  2  3  4  5 

38.2%         39.0%  4.0%         12.1%  5.7% 

60.  Regional  management  systems  should  be  established  in  regions 

congruent  with  those  of  district  attorneys. 

±3.  Z0lc  3*./j  £t*k 

I     1  2  I         I    3     |        R  5  | 

9.7%         34.1%         34.1%         16.2%  4.8% 

61.  One  regional  judge  should  administer  all  trial  courts  within  a 

region  to  provide  structure,  accountability  and  the  best  allocation  of 
resources.  .  .  , 

SZt'/e  ijvrt  >L.7'l 

I    T~  2~1        |    3    |       |  4  5 

13.0%         43.1%         15.4%         17.8%  8.9% 

62.  Each  administrative  judge  should,  with  the  aid  of  judges,  develop  an 

annual  plan  for  public  dissemination  setting  forth  goals  and 
initiatives  for  the  coming  year.    /  ^ ./ 

£U*L  J±!L  ±tl± 


12.1%         39.0%         26.0%         13.8%  8.1% 
63.    Each  regional  judge  should  be  required  to  establish  a  periodic  plan 
with  priorities  and  goals  for  the  region. 

i  i       2 1    r¥i  p —    s  i 

12.1%         46.3%         26.8%  8.1%  5.7% 
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(1)  strongly  agree         (2)  agree         (3)  neutral         (4)  disagree 
(5)  strongly  disagree 

64.  The  statutory  policy  of  allowing  judges  to  rotate  to  departments 
other  than  the  one  to  which  they  were  originally  appointed  produces 
important  dividends  and  should  be  promoted.  . 

i  i       2  i    rri     n  n 

33.3%         45.5%         13.0%  3.2%  3.2% 

65.  All  criminal  sessions  and  209A  hearings  should  be  staffed  by  two 
court  officers  able  to  keep  order.  . 

n.        2  i     rn     n        5  1 

31.7%         38.2%         12.1%         12.1%  3.2% 

66.  All  administrative  judges  should  serve  five  year  terms  renewable 
once.  ,  , 

n        2~i    rri     n  n 

24.4%         43.1%         15.4%  9.7%  4.8% 

67.  All  presiding  judges  should  serve  five  year  terms  renewable  once. 

 toy/,  i3*'/.   >3.ry. 

I  it       2  i     nn     rr^       5  1 

21.1%         39.8%         13.8%         15.4%  8.1% 

68.  All  professional  personnel  in  central  administrative  offices  should  be 
required  to  serve  in  local  courthouses  for  a  minimum  of  thirty  days 
per  year.  ,  . 

n.       n    m    n  n 

17.8%         38.2%         17.0%         17.8%  6.5% 

69.  Administrators  should  be  forbidden  from  renting  private  commercial 
space  outside  of  public  buildings. 

1     1  2    I         I   3  1  14  5  I 

12.1%         17.8%         26.0%         30.9%  9.7% 

70.  The  district  courts  and  the  BMC  ought,  in  fact,  to  be  community 
courts  with  minimal  rotation  of  judges,  only  as  necessary. 

I     1  2    I         I   3   I  14  5  | 

11.3%         34.1%         11.3%         27.6%  12.1% 

71.  Housing  courts  should  be  established  throughout  the  state. 

I     1  2    I         I   3   I  14  5  I 

13.0%         30.0%         17.8%         21.9%  15.4% 

72.  Juvenile  courts  should  be  established  throughout  the  state  to  hear 
criminal,  CHINS,  care  and  protection  and  petitions  to  terminate 
parental  consent  to  adoption.       /  i 

n  Vi    rri    n  si 

16.2%         34.1%         13.0%         20.3%  13.0% 

73.  Each  courthouse  should  house  a  district  court  session,  probate 
session,  superior  court  session  and  jury  session. 

'     1  2   I  3  |  4  5  I 

10.5%         15.4%         26.0%         29.2%  17.0% 
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11 )  strongly  agree         (2)  agree         (3)  neutral         (4)  disagree 
(5)  strongly  disagree 

74.  All  district  courts  should  continue  in  the  communities  where  they 
now  exist. 

n  21    rn    n  r~n 

8.1%         18.7%         24.4%         35.7%  13.0% 

75.  The  probation  department  should  be  independent  and  administratively 
separate  from  the  court. 

n —     2  i    m    i  4       5  i 

2.4%  8.9%  9.7%         33.3%  45.5% 

76.  Rules  of  court  unique  to  a  department  should  be  determined  by  the 
judges  of  that  department.  . 

,    i±h  ,  ,  iMSL  , 

pi       nn     rn     n 5  1 

20.3%     53.6%     10.5%     9.7%  4.0% 

77.  Regional  administrative  judges  should  be  elected  by  the  judges  of 


that  region. 


11  2   1         »  3   '         14  5  1 

18.7%         32.5%         12.1%         30.0%  5.7% 
78.    The  chief  administrative  justice  and  the  administrative  justices  of 
each  trial  department  should  sit  in  a  trial  session  no  less  than  five 
days  per  month.     ti  ,  „oj  '  ./ 

i  i       2  i    m    n       s  i 

14.6%         36.6%         26.8%         13.8%  8.1% 
D.    Working  Conditions 


79.  There  should  be  an  annual  multi-day  judicial  educational  conference 
for  all  judges  of  all  courts.    '  a/ 

n       2  i    m    n  n 

42.2%         43.1%  9.7%  2.4%  2.4% 

80.  There  should  be  more  structured  training  for  new  judges. 

I  i    7   2  i     rrr   i  4      1  s  1 

41.5%         47.9%  4.8%  4.0%  1.6% 

81.  Administrative  judges  at  every  level  should  be  required,  so  far  as 
practicable,  to  operate  by  consensus  and  not  ukase. 

— sfsy,  f — i 

I   1  '2  |         I  3   I         I  4  5  I 

19.5%         39.8%         14.6%    g     18.7%  2.4% 

82.  All  judges  should  be  required  to  achieve  computer  literacy  and 
computer  capabilities.  ,j  ,/ 

 .  • 

I   1  2  |         I  3  I         I  4  5  I 

8.9%         40.6%         25.2%         20.3%  4.8% 

83.  The  judicial  system  should  be  encouraged  to  become  "paperless"  via 
existing  and  developing  computer  technology.  .i 

.  y±i*i.  ,>•''/. 

n t\    m    pi 5  i 

21.1%         45.5%         20.3%  9.7%  2.4% 
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(1)  strongly  agree         (2)  agree         (3)  neutral         (4)  disagree 
(5)  strongly  disagree 

84.  All  records  of  the  court  should  be  computerized./ 

,  n.+$        /V*  — £TV 

1    1  2    I        I    3    I         I  4  '  5l 

39.8%         49.6%  1.6%  3.2%  2.4% 

85.  Computers  should  be  available  in  the  courtroom  for  purposes  of 

scheduling  and  probation  record  checks.  , 

]  U^.  3^   U  : 

I    1  2    I       I    3    I        |  4  5| 

39.0%         51.2%  3.2%  2.4%  1.6% 

86.  All  judges  should  be  encouraged  to  serve  on  procedural  and 

substantive  committees  that  take  them  to  sites  (including  those 
in  nearby  states)  other  than  the  ones  to  which  they  are  assigned. 

. — gfo       jiS*  , — SH- 

I    1  2    I  3    1  4  5 


26.0%         49.6%         13.8%  4.8%  2.4% 

87.    With  rapidly  developing  changes  in  the  demography  of  the 

commonwealth,  planning  for  cultural  diversity  beyond  provision  of 

interpreters  is  necessary.  ,/  _ 

, — n -n  .    >±d-   .  idj^ 

I    1  2    I        I    3    I         >  4  5  I 


26.0%         43.9%         16.2%  5.7%  3.2% 

88.  All  personnel  in  the  system  should  be  subject  to  evaluation  by  their 

peers,  superiors  and  "consumers"  of  their  work.  . 

I    1  T/2    |       Tsl        I  4  5| 

19.5%         29.2%         15.4%         26.0%  5.7% 

89.  All  judges  should  have  a  personal  office  and  secretarial  assistance  in 

a  courthouse  near  their  residence.  e, 

 ?r,  r/t         TH     ,  ^£/< 

I  1         2  I     1  3  1     1  4         5  1 

35.7%     43.1%      8.1%      8.9%  1,6% 

90.  All  judges  should  be  given  time  to  write  civil  opinions  and  responses 
to  motions.      ^       v  // 

1  1     ^2  1   rri    n       5 1 

43.1%  .  ,  .50.4%  ^       2.4%  ,8%.  .8% 

91.  Rotation  of  trial  judges  for  rotation's  sake  is  counterproductive, 


wasteful  and  demeaning  to  the  judge,  unless  requested. 

"n  r 


21.9%         31.7%  8.1%         25.2%  9.7% 

92.  Fear  of  rotation  to  a  bad  assignment  is  a  good  motivator  and  builds 

morale.  0-7  */  ./ 

n      2  \  r-3-1  n  

-0-  ^    .8%         17.0%         35.7%  39.8% 

93.  All  trial  judges  should  be  consulted  as  to  assignments  by 

questionnaire  or  individual  meetings  with  their  chief  justices  or  both. 

 *rOy.  < —  f  >  , 

I    1  2    I       13    f        14  5  I 

28.4%         51.2%  8.9%  4.8%  3.2% 


(1)  strongly  agree  C2)  agree  (3)  neutral         (4)  disagree 

(5)  .strongly  disagree 


94.    District  court  circuit  judges  should  not  be  transferred  to  a  different 
region  without  prior  consultation.   # 


I     1  2     1       I    3    I       14  5  1 

22.7%        -.39.0%         18.7%         12.1%  3.2% 

95.  District  court  circuit  judges  should  be  given  the  same  consideration 
regarding  temporary  assignments  as  district  court  judges  appointed 
to  specific  courts.  „.  r  _  «/ 

/±cs/c  (L3lA 

r-i  2i  ,  rri   i  4       5  i 

21.9%  46.3%      '-14.6%         10.5%  3.2% 

96.  The  assignment  of  judges  should  have  some  certainty  of  duration. 

r~i  m    rti    ri s  i 

34.1%  54.4%         4.0%  4.0%  .8% 

97.  Trial  judges  should  be  rotated  into  the  appellate  courts  for  six 
month  periods  and  appellate  judges  should  be  sent  into  the  trial 
courts  for  six  month  periods.         /  . 

3-9:3  'L  y±  1   o  31.3C/C 

i  i    — 2~i   rn    n       5  i 

12.1%  25.2%         21.1%         29.2%  8.1% 

98.  Judges  should  be  periodically  assigned  out  of  the  court  to  which 
they -are  appointed.  .  . 

i  i   — ir\    m    n       s  i 

21.9%  50.4%         8.9%  13.8%  3.2% 

99.  Every  court  should  have  located  in  the  courthouse  appropriate 
forensic  mental  health  personnel  as  well  as  people  who'  know  how  to 
diagnose  and  treat  substance  abuse.     .  ,/ 

7-3.?  7.  />./7«   IilM  . 

n  2i    rri    n        si  ' 

27.6%  46.3%         12.1%  8.9%  .8% 

100.  Every  court  hearing  criminal  matters  should  have  available  community 
service  programs  or  other  alternatives  to  incarceration. 

,  ?'•>'/-  ,    £2%    ,  ; 

1     5T  2     I       13    I        1  4  5  1 

39.0%  51.2%         5.7%  2.4%  -0- 

101.  Fully  functioning  and  updated  libraries  should  be  maintained  in 
every  court.  -  .  . 

ri — — 2\   n-i    rs  rn 

49.6%  42.2%  2.4%  -0-  2.4% 

102.  Translators  capable  of  interpreting  primary  languages  in  the  court's 
jurisdiction  should  be  on  staff  in  each  court.  e/ 

io-7*A  i+.C'L   iJJi  , 

1     1  2     1        13     I        I  4  5  I 

25.2%  35.7%  14.6%  17.0%  4.0% 

103.  The  staff  of  the  court  should  adequately  reflect  the  racial  and 
cultural  diversity  of  that  court's  community.  , 

i  i     w  2  i    ri  i    nr       5  l 

22.7%  46.3%  15.4%  10.5%  l.G% 
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(1)  strongly  agree         (2)  agree         (3)  neutral         (4)  disagree 
(5)  strongly  disagree 


104.  Travel  vouchers  should  be  paid  promptly. 

i  7  f  '  3i'   i  i  =^=  r 

1    1  2^         I  3    I  14  5  1 

44.7%         49.6%  4.0%  -0-  -0- 

105.  Pay  scales  in  the  state  judiciary  system  should  be  made  congruent 
with  those  in  the  federal  system.  , 

.  tl^u      ^til.  . — l-H 

I    1  2    1  I   3  I  •  4  5  1 

60.1%         28.4%    ,       2.4%  3.2%  3.2% 

106.  Each  criminal  session  should  commence  with  a  multi-lingual  videotap 
explaining  the  court  procedure,  a  criminal  defendant's  rights,  and 
all  requisites  of  the  colloquy  prior  to  a  plea.  §. 

.   ,  ^Ll  1o  y  tUL  1° 

1   1  2    1  13    1  14  5J 

15.4%  33.3%  21.9%  14.6%  8.9% 

COMMENTS 


Court 
District 

Boston  Municipal 

Probate 

Superior 


Name  (Optional)  Land 
But  please  identify  your  court  Housing 

Juvenile 


